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Location: TLC Room

Date: August 11, 2025 Time: 6:30 pm

Attendees:

Christen Hinderer, Sara Kline, Loir Rudy, Laura Ryder, Andrea Lauber, Jess Carter, Chrissy Meckley,
Shelia Powers, Jon Stermer, Amy Johson, Rochelle Wert, Laura Klinedinst, Vivian Stryhn, Rynn Caputo,
Amanda Rivera, Crystal Ierley, Keith Klinedinst, Kate King, Aimee Clark, Rachel Andricos, Lori
Walton, Jade Berbert, Christina Ward, Kelly Danks, Adam Mowrer, Kevin Wilson

1. Introductions

2. In-Season Highlights

3. Approval of Minutes from Last Meeting

Motion: Shelia Powers
Second: Amiee Clark

4. New Business

a. Recap from 8/7 Board Meeting & Upcoming Changes
Communications:
e A standardized blurb will be added to the district website.
e Facebook pages will be centralized per sport under the district’s oversight. No individual team
pages.
e Photos must be posted on the official sport pages only—aimed at protecting student privacy.
¢ Volunteer Policy:
e New Community Engagement Volunteerism policy vote on September 8.
e Goal: Simplify the volunteer process for non-classroom involvement.
e Volunteers not in school for more than 10 hours may not need clearances.
e Concession volunteers (parents, grandparents, siblings 14+) do not require clearances.
e Specific language provided by the District and will be added to our website.

b. Fall Concession Volunteer Updates



e Adjusted volunteer numbers per event:
Football: 3 | Homecoming: 4 | HC Activities: 3 | Soccer: 2 | Volleyball: 2
e Teams will be credited $50/volunteer for working at a concession event. Credit will be applied to
the Teams Accounts weekly.
e Fall concession assignments will be posted on the website.
e Concession Hours:
Volleyball/Soccer: 5:30-8:30 PM
Football: 6:00-9:30 PM
Homecoming: 5:30-8:30 PM
Sept. 27 Girls Soccer: 4:30-7:30 PM

5. Treasurer's Report — Lori

¢ Financial statements sent out 8/11.

e 990 Form approved. Donations over $250 will receive tax-deductible receipts.

e Per our by-laws, the financial statement for the prior year must be presented for discussion. The
net income for the fiscal year ended June 30, 2025, was $43,459.87, largely due to the Rose
Bowl and Hoppes for Harmony events. Without those, our net income would have been
approximately $1,900.

e Our iPads were old, such that they would no longer take updates. We looked into other options;
found out Surcharges cannot be charged to customers more than actual fees. In addition, you
may not add Surcharges on debit cards or on credit cards from 4 specific states. Other options
(from M&T Bank) were considered, but costs/fees to us would be higher than not charging
Surcharges. As such - we purchased 2 new iPads and we will no longer add a Surcharge for
credit card charges.

e Cannot add surcharges via Square on debit cards or to profit.

e Team Accounts: Updated bi-monthly (2nd & 4th Mondays).

e Team Allocation Request Forms: Email forms okay, but hard copies preferred. Receipts MUST
be attached.

e Fundraisers/Tournaments/Charity Nights:

e Submit contract two weeks prior to event.

e Teams are allowed to do one fundraiser and one tournament OR one charity night.

e Team Balances: Must spend carryover funds in the same year.

e Audit Due: October 31 — volunteers needed (Amanda Rivera + Alexis Winters volunteered).

e Membership Decline: Encourage parents to join; QR codes will be shared at Big and Little
Orange events.

6. Policy & Procedure Updates

e Add “Concession Buyer” description to manual.

e Meeting Attendance:

e No penalty if conflict with student’s game.

e Ifabsent, notify president; second unexcused absence = $50 fine (pending legal review).



e (Concession staffing: 1 parent : 1 student ratio.

e Volunteers must be 14 or older.

e Team Funds:
Coaches may decide to provide a stipend to Volunteer Coaches from the Team Accounts. This
must be in the form of a gift card and no more than $500. Coaches are responsible for obtaining
a signed receipt from the Volunteer Coach to acknowledge receipt.
$30 per senior for gifts (max).
Use 1 form per payee for allocation; multiple receipts allowed.

7. Athletic Director Report — Adam Mowrer

Coaches Meeting:
e All teams set up with season pass via Hometown Ticketing.
e Same pricing, but fewer fees for families.
e Media Day: Great turnout.
e Band App:
e New unified platform for communication.
e QR codes to be distributed by coaches.
e Boosters will be added later.
e Streaming:
e Working on utilizing campus cameras to stream via YouTube.
e Adam to investigate options for swim/track events.
e Joe Bentz approved to join as Swim Coach.

8. Committee Reports
a. BOC Manager — Christen Hinderer

e Position Open — volunteers welcome

e New Freezer: Delivered 8/13

e Ice Cream (Ripleigh’s): Oreo cheesecake cups, $5.50. Only sold at Big Orange.
e Promo Video: Consider creating during first home football game.
e Menu Changes:

e Removing slow-sellers.

e No walking tacos indoors.

e Pizza, hot dogs, and pretzels remain.

e Music Booster Agreement:

e New formal agreement.

e Music receives 35% during 6 football games & HC only.

e No contributions to stipends/equipment.

e Prior split was 50/50.

b. LOC Manager



Fall: Christen Hinderer
Winter/Spring: Andrea Lauber

e Pizza will be delivered and kept warm using warmer.
¢. Buyer — Rochelle Wert

e Stock inventory from back to front.

e Sport-specific candy items will be separated.
e d. Senior Posters — Sara Kline

e Deadline: August 18

e Coaches must submit senior rosters ASAP.

e. Signs & Magnets — Sara Kline

¢ Online order form open from 8/18—8/27 (no paper orders).
f. Scholarships — Christen Hinderer

e Updates next month — process has been revised.
g. Senior Flowers & Awards — Rachael Andricos

e Email to be sent early September to collect senior night details.
e Flowers to be picked up after 12 PM on event day.

h. Membership — Jade Berbert
e Christen will follow up with Jade to finalize process.

i. Herb Schmidt — Christen Hinderer

e No updates. To be discussed next meeting.

9. Old Business

e Pizza: Parma will honor $5 pizza pricing for events.

e Volunteer Gate Access:

e Volunteers do not pay admission (honor system).

e Sign-in sheet at Big Orange.

e Volunteer Task Rotation: Christen to create flow arrows to manage lines at events.

10. Adjournment

e Meeting adjourned at 8:15 PM

Reminders & Follow-Ups



No cash accepted except at tournaments.

QR code for Booster Club donations will be posted at Big/Little Orange.

Rochelle to coordinate with Ripleigh’s regarding freeze-dried candy.

Lost two major fundraisers (Hoops & Rose Bowl) — brainstorming needed for new ideas.
Booster access to Band App pending coach rollouts.

Next Meeting: September 8 @ 6pm



