
DATE: TIME: LOCATION 

IN ATTENDANCE APPROVAL OF MINUTES 

NEW BUSINESS 

 

 

 

 

 

 

 

MEETING MINUTES 

 

YORK SUBURBAN ALL- 

SPORTS BOOSTER CLUB 
 

 

 

 

 

September 9, 2024 6:30 PM York Suburban High School 

 

 

Lori Rudy, Laura Klinedinst, Christen 

Hinderer, Amy Heim and Ronald Coursey 

– see attached list for 

Sport Booster Representatives in 

attendance 

 

 

• See attached sign up sheet for meeting.  Girl’s tennis missing meeting due to an illness. 

 

• President asked representatives if any questions related to Bylaws and Policies and 

Procedures emailed out to representatives prior to meeting. 

 

• Lori explained difference between Bylaws and Policies & Procedures.  Bylaws are the 

foundation of the organization.  The Policies and Procedures are the operations of the 

organization. This document can be updated and revised easily, as needed. 

 

• A motion made to approve bylaws, Sara Kline and Amanda Rivera second.  Motion 

passed. 

 

• A motion made to approve Policies & Procedures, Ryan Caputo and Sara Kline second. 

Motion passed. 

 

• Per school district policies, we need to have our financial records reviewed.  Denise 

Eckstrom and Sara Kline volunteered to review the financial records.  

 



TREASURER’S REPORT 

• We still need an indoor concession manager.  Christen Hinderer said she would handle fall 

concession manager. We need someone for winter, there are 15 dates and also need 

someone for spring.  A question was asked if a grandparent could be a concession 

manager. 

 

• November board meeting will be winter concession assignments. 

 

• Looking ahead, next year we need a concessions buyer. This individual buys all the product 

we use and sell in Big Orange.  We also need a Big Orange manager.   Big Orange 

manager must be present at all home events when Big Orange is open.   The pay is $1,500 

for buyer and $1,500 for manager. 

 

• Buyer is a year round job and Big Orange manager is fall and Herb Schmidt.  There is a 

binder and instructions for both positions. 

 

• Meeting dates listed for the rest of the year.  If you have a conflict, please try to send 

someone in your place and everyone is allowed to miss one meeting without penalty. 

 

• Christen change winter senior poster date.  Since try outs still that week so it will be the 

following Friday, November 22nd.  Still 2:30 in the lobby. The calendar for winter sports, both 

basketball teams play weekend after Thanksgiving. 

 

• HUGE thank you to all who worked Rose Bowl. 

 

OUTDOOR 

• Friday, October 4th (band night) (vs Susquehannock) – Boys Lax 
• Tuesday, October 8th Boys soccer Senior Night – Girls Basketball 

• Thursday, October 10th Girls soccer Senior Night - Football 

• Friday, October 18th (Senior night) (vs Eastern) – Girls Soccer 

 

INDOOR 

• Thursday, October 3rd (vs Susquehannock) – Girls Lax 

• Wednesday, October 9th (vs York High) - Track N Field 

 

 

 

 

• Lori treasurer report, team accounts first, everything has been updated through 
today; account balance numbers tie into Statement of Financial Position. If 
something has occurred that you have not seen on the team account, please 
reach out to Lori. 

 
• Statement of Activity – our income statement right now shows a Rose Bowl profit of 

$26K. This number will be adjusted for our concession splits with YS Music Booster 
(Friday) and York High Music Booster (Saturday). The split with York High will be paid 
within the next couple of weeks; while the split with YS will be paid at the end of 
the year. Currently waiting on concession buyer numbers for final split calculations.  
 

• Update to our non profit status the two years of financial records we were looking 
for we did find them so now Lori is going through and making sure everything is 
where it needs to be. We do need to report 5 years of financial information. Lori 
wants to have application in to the IRS by the next meeting.  

 

 



ATHLETIC DIRECOR REPORT – RON COURSEY 

OPEN COMMENT 

MINUTES FROM PRIOR MEETING 

ADJOURNED 

 

 

 
• Thank everyone in the room and all volunteers that worked the Rose Bowl he is 

aware that it is a big ask and a growling weekend. Hoops for Harmony thinks $15K 
and Herb Schmidt another $15K Ron anticipates. Gives us extra money maybe we 
can get a mobile press box improvements to sound system and possibly a Trojan 
mascot.  

 
• Ron has a five year uniform rotation.   

 
• Ron talk to Track have a conversation about warm ups. 

 

 

 
• Denise Eckstrom $735 in membership per membership committee chair. 

 
• Denise Eckstrom, passed out sport passes to booster members. 

 
• Christen Hinderer - Magnets and signs were put into the office…any issues? Remind 

parents can order for another season. Senior posters Christine changed the design 
a little hoping to have end of next week and if she has them she will reach out next 
week to lay them out on the floor and hang them all up.  Christine will need three 
volunteers. 
 

• Fall Scholarship – if you have a senior can’t be on it, we need another volunteer – 
Caputo volunteered to be on the committee. 
 

• Christen asked that we introduce ourselves.  

 

 

 

 

 

 

September 9, 2024 at 7:30 pm. 
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