York Suburban All-Sports Booster Club
June 2, 2008

The June meeting of the York Suburban Booster Club was called to order by
President Susan Smith.

In attendance: Sarah and Bob Perina, Kim George, Marie Mclnerney, Susan
Huth, Kathy Pike, Gina Kruper, Marina Roos, Cindy Hodge, Darrell Steckler,
Gina Bare, Tom Sprigle, Bev Schryver, Julie Winters, Jenny Foster, Susan
Smith, Lisa Schmittle, Kathy Donahue

Review of Minutes: Marie had a correction for the minutes: it was not Marie who
mentioned that Awards/Flowers had inadvertently doubled their flower order for
girls’ soccer. A motion was made by Marina Roos to accept the corrected May
minutes. Gina Kruper offered a second. The motion carried.

Treasurer’'s Report: Marie McInerney. Field Hockey and Golf both have big
allocation balances. Lisa Schmittle offered a motion to accept the financial
report; Gina Bare offered a second. The motion carried.

Assistant Treasurer: Jenny Foster. No Report.
Athletic Director: Larry Ludwig. Not Present.
Webmaster: Tom Sprigle. No Report.

COMMITTEE REPORTS:
Fundraising:
1. Outdoor Concessions: Not a very profitable spring - $1500.
2. Indoor Concessions: YTD — made $1600. Will use nonperishable food for
Keystone Games this summer.
3. Suburban Relays: Another successful year. Next year is the 50"
anniversary of the Relays and Bob Perina invites all interested to be a part
of the committee.

Membership: Kathy Pike. No Report.
Awards/Flowers: Kim Jones. Not Present.
School Directory: Mary Lutz. Not Present.
Spirt:
1. Clothing: Bob Perina. Bob would love some help selling clothing this fall.
Also he is open to suggestions for clothing ideas. He will need to place

his order soon for the fall, as the first football game is August 29™.
2. Posters: Julie Little. Not Present



3. Meet the Teams: Shelly Bixler-Kint. Not Present. Susan Smith
mentioned that Thursday, August 21% is the Fall Sports Meet the Teams
Night preceded by the band show, Knights in Review.

Scholarship: Helen Marsteller. Not Present.

New Business:

1. Team Allocation Plan: Bob Perina distributed the revised team allocation
proposal. This proposal will be voted on tonight by all Booster Club
members present. This plan would like to give out at least $1,000 (4
events worked) to every team; not mandatory — no team is obligated to
participate if they do not want the money. Kim George, our new
Scheduler, will be in charge of monitoring the accounts. This information
can be accessed through the Booster Club website www.ysboosters.org.
Sign-up might be an issue for some teams (a few teams like to schedule
their concession obligations during their own games) but there might be
some way to resolve things. Darrell Steckler noted that the proposal
(Paragraph #5) still needed modification. A negative balance after the
school year will be brought forward to the current year and the team must
sign up for as many events it takes to cover this negative balance. Bob
agreed and will revise the proposal. Cindy Hodge asks if there will be
enough events for every team. Bob answers yes, as far as we know.
There are always events we can add such as 3v3 Basketball Tournament
if we need more. Cindy also questions why each event earns the same
amount of money no matter how many volunteers are needed. Susan
Smith agreed that it doesn’t seem fair but answers that it would be far too
complicated to have different amounts for different events. Bigger teams
can field more concession workers than small teams so it is hoped that
team reps think of this when signing up for events. Marina asks Susan to
name some of the items coaches are buying with their money this year.
Susan mentioned Track and Cross Country went in together on new
sweats; Girls’ and Boys’ Volleyball went in together on a setter machine;
Swimming bought District 1l T-shirts and backpacks; Baseball bought a
pitching mound video camera; Wrestling bought kettle bells. Susan also
said that the Booster Club pays on a yearly basis: $4-5,000 in
award/trophies; $4,000 for team banquets; $3,000 in scholarships; $5,000
for warm-ups for all the teams. The team allocation is for a coach’s
individual needs for his/her team. Bev Schryver, a team rep for Girls’
Volleyball, said that Volleyball is one of the teams that works all their
concession events in their own season and she wonders how that will be
possible with the new sign-up? Bob doesn’t see that as a problem.
Before signing-up, team reps can inform other team reps of their desire to
work in their season. Hopefully this would bring about a “gentlemen’s
agreement.” Bev also wonders if a winter team has to help set up
concessions during their season? No! Bob and Susan say that the team
responsible for the event is responsible for set up and tear down, as well




as manning the event. Bob Perina makes a motion to accept this
proposed draft of the team allocation plan for 2008/09. 14 accept, 1
abstains, 0 nays. The motion carries. Susan mentions that the financials
are decided by the Executive Committee before the scheduling.

Old Business: Bob Perina reminds everyone about the Keystone Games on July
24, 25, 26, and 27. We will need outdoor concessions help and ticket sellers with
the field hockey games that will be played on York Suburban’s two turf fields.
Please donate your time!

The meeting adjourned at 8:30 PM.

The next general meeting is scheduled for Monday, August 11, 2008 at 7:00 PM
in room 121 at the high school.

Sarah Perina
Recording Secretary



